City of Becker

City Council Regular Meeting of August 16, 2022

The Becker City Council met in regular session at 5: 00 p. m. on Tuesday, August 16, 2022, at
12060

Sherburne Avenue, Becker.
Robin Dingmann,

Hendrickson,

and

Present: Mayor Tracy Bertram, Council Members Rick
Mike

Doering. Council Member Becky Olmscheid was

absent. Guests were in attendance.
1.

Mayor Tracy Bertram called the August 16, 2022, City Council Meeting to order at 5: 00
p. m.

2.

3.

The Pledge of Allegiance

was recited.

Minutes from the August 3, 2022 City Council Meeting and Executive Session were
reviewed.

Hendrickson /

Doering

motioned

to approve the minutes.

All Council

Members present voted in favor of the motion. The motion carried.
4.

5.

Doering /

Dingmann

Members

present voted

motioned to approve the agenda

Mayor Bertram invited

in favor

the motion.

of

guests to speak

Oliver, 318 W 6th Street, Monticello,
Good Spirts

and

Smoke

about the

during

for August 16, 2022.

All Council

The motion carried.

the Guests and Open

Forum.

Hayden

MN 55362, stepped forward to speak on behalf of

proposed

Moratorium

of

THC products.

He referenced

an email sent from Julie Hollenbeck, on behalf of the businesses to each Council
Member

City Administrator. He stated that these businesses had been legally
selling THC products for the past two years and forcing them to discontinue the sale
during a moratorium would cause the businesses great financial harm. He also stated
they fully support restrictions on the sale of such products and establishments allowed
and the

to sell them,

but

other alternatives

not a total

ban

selling the

on

products.

He asked Council to consider

to a moratorium.

Mayor Bertram asked if anyone else wished to speak during the Guests and Open Forum
with

6.

no response.

Council

reviewed

committee

meetings.

Personnel Committee met and discussed job description updates/ addition and

the non- DOT drug testing policy, all of which were on the agenda.
EDA met and received a monthly housing market update and updates on other

projects including the 10- acre development, lot coverage language, solar overlay,
and Sherco master planning.
Public Works Committee met and discussed street projects updates, sidewalk,

and fence installation on the south side of the Becker Community Center
property which was on the agenda, and the compost site layout and security
camera

plan.

Fire Board met and discussed the budget, land behind the Township Hall, and
the upkeep of the Joint Powers Agreement bylaws and contract.
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Overlay Workgroup

Solar

discussed

met and

locations.

solar

Both the Township

and the City agreed on the same proposed locations for solar.

Facility Workgroup met and received a presentation from the consultant, Wold
Architects

Engineers,

and

the

on

plan

work

and timeline.

They planned to have

their study and report done by the end of the year.
7.

Recreation and Leisure Services Assistant Director, Josh Kuha, presented a request for
Staff proposed the
of a sidewalk and fence at Community Park.

the installation

installation of a concrete walk and fencing to provide a walking path and barrier
the

separating

from the parking

and the splashpad

path

area.

This was the next step in

the development of the Community Park. This concept was discussed with the Parks
Commission;

and Recreation
was $

plan

The project cost

as proposed.

Doering motioned to approve Resolution 22- 61, a Resolution

Dingmann /

approving the
Council

addition

Members

Public Services

and

sidewalk

of

Phil Knutson,

the

of

Becker

at the

fencing

in favor

voted

present

Director,

E Johnson

Carl

the

supported

they

23, 635, which was budgeted for in the Parks and Trails Capital Improvement Plan

CIP).

8.

and

motion.

presented

The

Park.

Community
motion

All

carried.

a request to add a shade structure

at

He noted that with the new play equipment that was installed,

Park.

One area of need that had been identified was shaded
Staff
worked
with
two
different companies to get ideas on how to address this
seating.
Staff proposed to use parkland dedication funds from the Bank Street
need at the park.
park

had increased.

usage

and Foss

Addition
style

shade

Estates,

which

totaled $

In addition,

structure.

9, 833. 94, to purchase a hanging cantilever-

the funds not used for the purchase

of the structure

would cover the cost to purchase two picnic tables for the park. Any costs for the picnic
tables and concrete work not covered by the parkland dedication funds would be paid
for out

of

the Parks Operations

budget.

It was clarified that the City had staff that was

qualified to do the concrete work and that the shade would come down in the winter.
The item had been discussed with the Parks and Recreation Commission and was
to go to Council

recommended

for final

consideration.

Doering /

Dingmann

motioned

to

approve Resolution 22- 59, a Resolution approving the use of Parkland Dedication funds
to purchase a shade structure for Carl E Johnson Park. All Council Members present
voted

9.

in favor

of

the

motion.

The motion

carried.

Public Services Director, Phil Knutson, presented Change Order No. 1 for the 2022 Street
the Alternate

He said during the pre- construction meeting, a discrepancy with

Project.

Improvement

A

portion

of

the project

was

discovered.

Alternative A was for the

Community Center ( BCC). Staff
parking
intended to reclaim the roughly 350 feet north and south section of the entrance
on

additional

the back side

of the

entrance

had

starting at Bradley Boulevard and moving north; however, it was missed being put on
The plans only called for a small portion to be cut out to allow for the valley
gutter and a patch along the street. The cost of this change order was $ 45, 700. 02,

the

plan.

which

would

still

fit

within

the

overall

budget

for the

project.

This was discussed with

Public Works Committee with their support to move it to full Council for consideration.
Hendrickson /

Doering motioned to approve Change Order No. 1 for the 2022 Street

Improvement

Project.

motion

All Council

Members

present

voted

carried.
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in favor

of

the

motion.

The

10. Streets and Parks Supervisor, Mike Uecker, presented a request to upgrade the security
camera

at the compost site.

and equipment

The current security cameras and
longer reliable. Accessing the current
camera system was difficult and therefore the system did not function in the manner it
supporting
was

equipment

intended to.

were outdated

To maintain uniformity and ease of use for City staff, staff proposed

cameras and

purchasing

and no

from Marco.

equipment

supporting

This would ensure the

cameras and equipment could be used with the existing Milestone systems that were in
place in other areas

throughout the city. The total cost of the upgrade and installation

05.

was $ 11, 111.

Two sources of funding had been identified: 1) Reimbursement
through the Yard Waste Score Funds and any 2) carryover reserves available in the
Revolving Capital — Administration CIP account. The Public Works Committee discussed
the project and approved to move it forward.

The Chief of Police also reviewed the
plans and verified that the proposed cameras were what was needed to monitor

inappropriate

use

of the yard waste

Dingmann /

site.

Doering motioned to approve

Resolution 22- 60, a Resolution approving the yard waste site security camera and
equipment
motion

All Council Members

upgrade.

present voted in

favor

of the

motion.

The

carried.

11. Finance Director, Mark Ebensteiner, presented a request for backup server upgrades.
He stated data retention and cyber security were an increasingly important consideration

for Minnesota cities. The current backup process had several drawbacks and limitations.
Staff proposed this upgrade to meet the needs of the City. The initial install cost was
19, 680, which included three years
would range
with

between $ 5, 000

and $

carryover reserves available

of

subscription

6, 000.

in the

fees.

After 3 years, annual fees

The initial implementation would be funded

Revolving

Capital — Administrative

CIP account.

Council Member Hendrickson noted that timing of this had been discussed and as

ransomware was the biggest threat, this should be done now as opposed to waiting until
Hendrickson /

next year.
proposed

backup

Doering motioned to approve staff to move forward with the

server upgrades.

All Council Members present voted in favor of the

The motion carried.

motion.

12. Finance Director, Mark Ebensteiner, presented a request to upgrade the Milestone
camera system that the City currently used.
He noted that none of the six individually
managed Milestone cameras systems were under current maintenance
none were

running

current versions of the software.

of software to allow

City

agreements,

and

Staff proposed upgrading the level

Hall to act as the hub for system management.

Other sites

would connect back to the hub for security and recording/ video retention would remain
locally

at each

The initial

site.

of maintenance.
cameras.

the

Software on all systems would be updated to the current version.

install cost was $

9, 582. 32, which included upgrading software and two years

After two years, the cost would be $ 33 per camera

per year for 56

Initial implementation would be funded with carryover reserves available in

Revolving

Capital — Administrative CIP account.

approve staff to move

Council

Members

13. Finance

Director,

forward

present voted

with

proposed

in favor

Mark Ebensteiner,

of

the

presented

Hendrickson /

Milestone
motion.

Doering motioned to

camera system

upgrades.

All

The motion carried.

the 2022 second

quarter

financials.

He

showed a chart that summarized 2021 year- to- date ( YTD) actuals, 2022 YTD actuals
and the

2022 budget

expenditures.

He noted the following related to the chart:
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All funds were trending in line with expectations and prior year experience.

Considering the golf course was a seasonal enterprise and activity was up, the
increase in actuals ( 35 percent) from prior year and being 57 percent of budget
halfway through the year was reasonable.

Next, he showed a chart that summarized YTD revenues versus expenditures for the

BCC

He noted the following related to the chart:

fee- based funds.

predominately

expenditures

were

107

percent

through June 30, 2022.

revenues

of

This

was a result of the changes made to the compensation plan as well as increased
utility rates. Memberships and available programming continued to recover.
The golf course continued to perform well with expenditures
current

Food and beverage

revenues.

sales continued

at 93 percent of

to outperform

expectations.

The Water and Domestic Sewer fund revenues currently fund all operating
and a

expenditures

large

part

Rates had been reviewed

the depreciation.

of

and

adjusted as part of the rate study and capital was continually evaluated through
the City' s capital improvement planning process.
Industrial Sewer revenues were currently not sufficient to cover operating costs.

The increased operating costs were related to the lead operator position being
increased

filled

and

were

received

to evaluate

He reminded Council that revenues to this fund

utility costs.

primarily from LPI

under

agreed

upon

rates.

Staff would

continue

these rates and the needs of the system and adjust accordingly.

It was noted that the bond was not included in the chart.

Overall, expenditure budgets had been and would continue to be affected by increasing
utility ( electric/

gas)

and

fuel

Staff would continue

charges.

to monitor and incorporate

into the 2023 budget.

14. Community Development Director, Jacob Sanders, presented a request for the
annexation of City- owned property. The city owned two properties that were within
Township. One was north of the new Becker School bus garage location and the
was the site of the new well and wellhouse.
Per the Orderly Annexation

Becker
other

Agreement between the City and Township, the City was allowed to annex property it
owned even if they were not contiguous to current municipal boundaries. A public
hearing was not required for the annexation since the properties were within the
annexation

area and

once annexed,

Township

would

were owned

by

attorneys and

any

City. Per code, the zoning of these properties,
This was reviewed by both the City and

the

be Public ( PUB).
comments

were

incorporated.

Dingmann /

Hendrickson

motioned to approve Resolution 22- 62, a resolution in the matter of the orderly

annexation between the City of Becker and Becker Township pursuant to Minnesota
Statutes §
motion

414. 0325.

All Council

Members

present

voted

in favor

of

the

motion.

The

carried.

15. City Administrator, Greg Lerud, presented a request to adopt an ordinance approving a

moratorium on THC products for up to one year to give the city time to study the issue.
A new law was enacted at the end of the 2022 legislative session that adopted new
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standards for edibles and beverage products containing THC extracted from hemp.
These

changes

took effect

on

1st.

July

The law enacted some requirements for labeling

and testing, but provided no parameters for regulating production, compliance checks,
THC

or sales of products that contained

The law did not prohibit cities from

products.

enacting local regulations.
The city code did not have any restrictions specific to THC.

This was discussed at length

how it could affect current businesses, how a moratorium would work, other options
licensing, etc.). It was noted that Council had received an email from the owner of two
businesses in the City outlining how the proposed moratorium would affect their
businesses.
Chief of Police, Brent Baloun, reiterated that the state passed this with little
involvement

or

input

and

left it to the local

governments

to handle.

This was why he

felt many cities were imposing a mortarium to give time to look at it and see what the
impacts will be.

It was asked if the City could require a license similar to liquor or tobacco licenses,
which it could.

There

was concern

about

restricting

the sale

of

legal items. There was

also discussion about the implications of a moratorium versus none if the direction was
to regulate the sale. Currently there were no restrictions. It was
noted that if the City drafted an ordinance in a short amount of time it was probable

to do an ordinance

that there would be numerous amendments as there was not enough time to study the
issue.

That was the purpose of the moratorium, to give more time to study the issues.

After further discussion,

Hendrickson /

Doering motioned to table the issue and directed

staff to draft an ordinance regulating the sale of THC products with similar requirements
as

liquor

City

and tobacco

licenses.

All Council Members present voted in favor of the

The motion carried.

motion.

16. City Administrator, Greg Lerud, presented a revised Consent Agenda consisting of the
following:

Hiring and Termination Reports for Becker Community Center, Pebble Creek Golf
Club, and Police Department.
Ordinance 260,

2nd

Series — Change

to City Code Chapter 8 requiring driver's

license to operate a golf cart.
Senior Planner job description addition and update to the Planner job description.
Administrative Assistant Job Description Updates for Public Works and

Community Development
Non- DOT Drug Testing Policy Update
Resolution 22- 58 Dingmann

Doering /

Council Members
17. Dingmann /
12837

Bylaws and Agreements

motioned to approve the revised

present voted in

favor

of

Consent Agenda

the motion.

Approval

as presented.

All

The motion carried.

Hendrickson motioned to pay the bills including checks 12591 through

and 106205

motion.

Better Health Collective

through

106326.

All Council

Members

The motion carried.
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present voted in favor of the

18. Mayor Bertram asked if there was anything else for the betterment of Becker with no
response.

19.

Doering /
Meeting

Dingmann motioned to adjourn the August 16, 2022, Regular City Council
at

6: 02 p. m.

All Council

Members

present

voted

motion carried.

Susan Nache, Deputy Clerk
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in favor

of

the

motion.

The

