City of Becker

City Council Regular Meeting of May 4, 2021

The Becker City Council met in regular session at 5: 00 p. m. on Tuesday, May 4, 2021 at 12060
Sherburne Avenue, Becker.
Robin Dingmann, Mike

Present: Mayor Tracy Bertram, Council Members Rick Hendrickson,

Doering,

and

Becky

Olmscheid.

Guests were in attendance.

1.

Mayor Tracy Bertram called the May 4, 2021 City Council Meeting to order at 5: 00 p. m.

2.

The Pledge of Allegiance was recited.

3.

Minutes from the April 20, 2021 City Council and Executive Session Meetings were
reviewed. Doering / Dingmann motioned to approve the minutes. All Council Members
present voted

4.

Dingmann /

in favor

of

the motion.

Hendrickson motioned to approve the agenda as presented for May 4, 2021.

All Council Members present
5.

The motion carried.

in favor

voted

of

the motion.

The motion carried.

Mayor Bertram invited Nancy Schulzetenberg of BerganKDV to present the 2020 Annual
of Financial Statements.
Ms. Schulzetenberg gave a brief statement on the

Audit

responsibilities of the independent auditor and what they looked at and how they report
items.
She gave some findings regarding a lack of segregation of accounting duties

on

relating to the Fire Department/ Board.

She stated the auditors found no legal

compliance findings, with the exception of the segregation of duties and timely payment
of the bills relating to the Fire Department. There was a brief discussion about the lack
of segregation of duties with the Fire Department and it was noted that it had gotten

better but was still a significant deficiency.
Next, Ms. Schulzetenberg provided an overview of each fund. The General Fund balance
increased $

357, 589 from 2019 to 2020. This was the result of revenues exceeding

expenditures and transfers out. The majority of the City' s total fund balance
2, 713, 402) was unassigned at year- end; while $ 23, 716 had already been spent on
prepaid

items,

increased

so

it

was classified as non- spendable.

about $ 504, 427 or

the CARES federal

grant.

General Fund revenues had

12. 7 percent from 2019 to 2020. This was in part due to

General Fund expenditures had also increased ( 4. 6 percent),

with the most significant increases in the general government and public safety
categories.
amounts.

11. 9

Overall, total expenditures were about 3. 6 percent under the budgeted

The

water

fund

revenues

decreased significantly,

decreasing $ 107, 935

or

expenses

mainly due to a decrease in fewer water access charge fees. Operating
increased ($ 31, 027). Sewer fund revenues increased $ 197, 973 or 12. 8

percent.

Operating

percent,

expenses

increased $ 115, 961 ( 5. 5

percent).

The City's tax capacity

had increased over the past five years as had the tax levy, which resulted in a slight
increase to the tax rate overall.

Mayor Bertram invited any other guests to speak during the Guests and Open Forum
with no response.
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6.

Council reviewed committee meetings.
Budget &

Finance met and heard the audit presentation from BerganKDV.

Planning Commission met and held public hearings on the items that were on the
City Council agenda, called for a public hearing on accessory height, discussed
recreational vehicles on roads, and minimum lot width.

Joint Planning Board met and amended a resolution to make a directional change
correction and a boundary adjustment.
Golf Committee met and reviewed the current financial numbers, which were
great, discussed Americans with Disabilities Act ( ADA) compliance, the addition
for the golf simulators, and concerns about water leakage.
7.

Accounting Assistant, Lorrie Franz, presented Council with the Water and Domestic
Sewer

Utility

Rate

was conducted
was

to

Study

in 2016

complete a rate

results.

The previous rate study for water and domestic sewer

with rate recommendations

study every three to five

for 2017 through 2021.

years.

The intent

Using a cash needs approach,

the study set targeted cash reserve levels and corresponding recommended rate actions
for the upcoming three to five budget cycles for the water and domestic sewer
enterprise

The recommended rate actions were:

funds.

Water— continue a modest annual two percent increase to rates.

Domestic Sewer—

continue a two percent annual increase in the base rate along

with a four percent annual increase in the Tier 2 usage rate.
The Budget and Finance Committee reviewed and concurred with the recommended
rate actions. Hendrickson / Olmscheid motioned to accept the Water and Domestic
Sewer Rate

Study.

All Council Members

present voted

in favor

of

the

motion.

The

motion carried.

8.

City Clerk, Julie Blesi, presented a request for a Job Classification and Total
Compensation
requested

Study. Following receipt and review of submitted proposals, staff
and Flaherty & Hood-- to present to Department

two firms-- Gallagher

Leadership. Following the presentations, staff discussed and decided that Gallagher
should

be

offered

the award,

even

though their proposed

cost was

higher.

Reasons for

selecting Gallagher included:
Employee engagement

Potential for a long- term relationship

They were a countrywide organization with 13 staff members being local
Very knowledgeable on the subject matter
Professionalism and interactions with staff during the presentation
Strong endorsement from the City attorney
The City currently worked with Gallagher relating to benefits and were very pleased
with their services and response time.
Hendrickson /
Classification

Dingmann motioned to remove Resolution 21- 28 regarding the Job
and Total Compensation Study from the table for further discussion.

Council Members

present voted

in favor

of

the

motion.

The motion carried.
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All

Ms. Blesi provided a summary of discussions with Gallagher regarding any concerns
about the accuracy of the study in relation to Covid, and the need for the study to be
competitive to get new employees and retain current employees.

There was a brief

discussion about the cost of the study versus the budgeted amount and why it was so
Hendrickson /

off.

Doering motioned to approve Resolution 21- 28, authorizing Gallagher
to complete a Job Classification and Total Compensation Study for the City of Becker.
All Council Members

9.

in favor

present voted

of

the

motion.

The motion carried.

City Planner, Mary Roe, presented an ordinance for T-Town accessory structure
language

She stated that recent inquiries had revealed that T-Town did not have

edits.

language to

address

accessory

to add to the T-Town

to be in

modeled

held

a

Public

Commission

Zoning

conformance with

Hearing

existing

April 24, 2021

on

Staff prepared accessory structure language

structures.

District. The language was district appropriate and

recommended approval.

code.

The Becker Planning Commission
The Planning

with no comments received.

Doering / Dingmann motioned to approve

Ordinance 232, 2nd Series, an Ordinance adding Section 11. 42 Subdivision 5 and
amending Section 11. 42, Subdivision 6 of Chapter 11 Land Use Regulation in City Code.
All Council Members present

voted

in favor

of

the

motion.

The

motion carried.

Doering

Dingmann motioned to approve Ordinance 232, 2nd Series Summary for publication
All Council Members

purposes.

present voted

in favor of the motion.

The motion

carried.

10. City Planner, Mary Roe, presented an ordinance for Chapter 11 Home Occupation
language

edits.

She stated the Planning Commission had previously reviewed the

proposed home occupation code language change back in October 2020 and held a
Public Hearing on April 26, 2021. Staff had prepared code edits that incorporate the
previously discussed

requirements.

Of note was Home Occupations were now allowed,

under respective Zoning Districts, both outright or through am interim use depending on
the

listed in

satisfaction of requirements

each chapter.

Dingmann /

Doering motioned to

approve Ordinance 233, 2nd Series, an Ordinance amending Sections 11. 02, 11. 31,
11. 32, 11. 33, 11. 35,

Council Members

and

11. 38 of Chapter 11 Land Use Regulation in

present voted

in favor

of

the

motion.

The

City

Code.

motion carried.

All

Dingmann /

Doering motioned to approve Ordinance 233, 2nd Series Summary for publication
purposes.

All Council Members

present voted

in favor of the motion.

The motion

carried.

11. City Planner, Mary Roe, presented a request for an extension of the Interim Use Permit

IUP) for the temporary placement of a shipping container used as equipment storage at
the

City

of

Becker Athletic Complex

received an application

shipping

for

on

extension.

PID 60- 483- 0110.

She stated the City had

The permit was conditioned to remove the

container within nine months of

the December 3, 2019

approval.

The proposed

plan to replace the container was to have the Becker High School wood shop class
construct a permanent structure.

replacement of

Due to the Covid- 19 pandemic, the plan for

the shipping container was forced to

a

halt. With classes back in

session, the replacement building was projected for completion by the end of the school
year. The Planning Commission held a Public Hearing on April 26, 2021 on the request
and received no public comments.

The Planning Commission recommended approval.
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Doering / Olmscheid motioned to approve Resolution 21- 31, a Resolution granting an

extension of an interim use permit to allow for placement of a shipping container for

storage on the property identified as PID 60- 483- 0110 in Becker, Sherburne County,
All Council Members

Minnesota.

present voted

in favor

of

the

motion.

The motion

carried.

12. Finance Director, Connie Robinson, presented the 1st Quarter Financials for 2021.
General Fund revenues for 2021 were below budget, which was normal due to the

timing of the first half of the tax settlement. The Community Center revenues had a
66, 000 reduction year over year because the membership revenue was not back to
pre- pandemic
year.

levels.

However, Golf

revenues were $

139, 000 higher compared to last

General Fund expenditures were also lower than budget. The Water/ Domestic

Sewer/ Industrial Sewer budgets were tracking under budget for revenues and
expenditures, which was consistent with trends in the first quarter of previous years.
The Budget

and

Finance Committee had

reviewed

the financials as

well.

There were no

questions and no action needed.

13. Finance Director, Connie Robinson,

presented

the issuance

and sale of

bonds.

She

noted that Council had a revised resolution to take into account the bond sale held
earlier in the day. She said the City had a Bond Rating call that took place on April 20,
2021 with Moody' s Investors Service. Finance staff supported the rating agency call and

had the opportunity to highlight the City's 2019 and 2020 financial performance and
position. The City received the Press Release and Credit Rating

strong financial

affirming the City' s Credit Rating of Al. Ms. Robinson then asked Jessica Green, of
Northland Securities, Inc., to go over the bond sale summary. Ms. Green briefly went

over the purpose, finance plan, and results of the bond sale, with five bids that came in
and

the winning bid awarded to Piper Sandler & Co. at a rate of 1. 185 percent. She
the City on a very successful bond sale. Hendrickson / Doering motioned

congratulated

to approve Resolution 21- 30, a resolution providing for the issuance and sale of
7, 725, 000 General Obligation Street Reconstruction Bonds, Series 201A, and Levying a
tax for the payment thereof. All Council Members present voted in favor of the motion.
The motion carried.

14. Finance Director, Connie Robinson, presented Resolution 21- 32 to reimburse project
costs

from

a

future debt issuance.

reconstruction plan and authorized

She noted that the City had adopted a street
up to $ 8. 6

million street reconstruction

bonds. Since

the street reconstruction process may begin before the bond proceeds were received, it
may be necessary to spend City funds for the street reconstruction and reimburse such
funds

bond

when

proceeds were received.

Dingmann /

Hendrickson motioned to

approve Resolution 21- 32, a resolution declaring the official intent to reimburse project
costs

from

motion.

a

future debt issuance. All Council Members present voted in favor of the

The motion carried.

15. Finance Director, Connie Robinson, presented Resolution 21- 33 to reimburse project
costs from a future debt issuance. She stated that the Minnesota State Legislature had
passed

the

Bonding

Bill

during

the

5th

Special Session,

which

included $ 20. 5 million

towards the Becker Business Park Infrastructure Project. The project would require the

City to make expenditures and apply for reimbursement after such expenditures were
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Therefore, the City would probably have to enter into short-term borrowing in

paid.

anticipation of grand reimbursement.

Doering / Olmscheid motioned to approve

Resolution 21- 33, a resolution declaring the official intent to reimburse project costs
from

a

future debt issuance. All Council Members present voted in favor of the motion.

The motion carried.

16. City Administrator, Greg Pruszinske, presented a revised Consent Agenda consisting of
the following:

Hiring and Termination Reports for Becker Community Center, Public Works,
Pebble Creek Golf Club, and Finance
Resolution 21- 29, accepting two donations from the Becker Lions Club — one for

Snuffy's Landing and one for the Basketball Court

Ordinance 234, 2nd Series amending Section 2. 60, Subdivision 3 of Chapter 2,
Administration and General Government

Declaring a 2001 Sterling plow truck Surplus and Ordering its Disposal
Finance Director Job Description Update, which triggered reclassification and new
pay grade.
Dingmann /

Doering

Council Members
17. Hendrickson /
and

motioned to approve

present voted

in favor

the

of

revised

Consent Agenda

the motion.

as presented.

Dingmann motioned to pay the bills including checks 6142 through 6336

102768 through 102845. All Council Members present voted in favor of the motion.

The motion carried.

18. Mayor Bertram announced the anniversaries for the month of May:
Phil Knutson, Public Services Director, 2 years
Shaun Shaver, Information Systems Manager, 1 year
Kristin Heins, Police Administrative Support Specialist, 3 years

19. Mayor Bertram asked if there was anything else for the betterment of Becker with no
response.

20.

All

The motion carried.

Doering / Hendrickson motioned to adjourn the May 4, 2021 Regular City Council
Meeting at 6: 11 p. m. All Council Members present voted in favor of the motion. The
motion carried.

diln K\19&
5\•)(-Susan Nache, Deputy Clerk

e____-)
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